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Elena E. Acosta
Principal

Ruth Lara
Assistant Principal

Samantha Alvarez
Curriculum Coach

Veronica Rodriguez
Counselor
80%/20%

Academics Departments
& Evaluations

Observations/Walkthroughs
/Growth Plans/Lesson
Plans/Gradebook
Review/Syllabus Review and
grades

Math, Social Studies, RLA,,
CTE

Chaidez, Delgado,
Gallegos-Perez, Garcia,
Hernandez, C., Hernandez,N.,
Hernandez-Rueda,
Hinkle-Johnston, Hone,
Slavnicu, Such, Vasquez

12

Academics Departments
& Evaluations

Observations/Walkthroughs
/Growth Plans/Lesson
Plans/Gradebook Review/Syllabus
Review and grades

Science, Spanish, PE
Falcon-Soriano, Frausto, Gomez,
Ramirez, Rodriguez,

5

Academics Departments

Walkthroughs /Lesson
Plans/Gradebook
Review/Syllabus Review
and grades

RLA, Social Studies, PE,
CTE, Math, Science,
Spanish

Department Planning

Department Planning

Department Planning

Math PE RLA
Social Studies Science Social Studies
CTE Spanish Math
Science
Support Staff Support Staff
& Evaluations & Evaluations
Assistant Principal LPAC/Registrar
Curriculum Coach Nurse
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Counselor Sheriff
Scheduling Clerk
Principal’s Administrative
Assistant
Budget Clerk
Attendance Clerk
Custodians
SPED Aide
Operations Operations Operations Operations
Campus Budget- Department Budgets Professional Development Textbooks
Requisitions, Review and EOC Camps/Set Dates TSI Camps and Summer CECA
Approval Safety Management Plan & Bridge EPCC
Professional Development Committee RTI AP
Employee Absence Approvals Payroll HB4545/HB1416 College Events
(AFD) Registration
Payroll Leaver
Crate Entries/K.L. Master Schedule 2nd
Faculty Meetings AP
Campus Improvement Plan Grade Book Differences
Graduation RTI
Credit Recovery
Fundraising Approval
Master Schedule 1st
Dual Credit
AP
Building
Technology Inventory E.C
Fundraising
Program mmitt Program mmitt Program mmitt Program mmitt
ARDs and 504 ARDs and 504 College Access Team College Access Team
Credit Redemption Program Credit Redemption Program Advisory Advisory

Federal Program
School Culture Team

Federal Program
School Culture Team

School Culture Team

School Culture Team
PRS
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COLLEGE and CAREER COLLEGE and CAREER McKinney/Vento
READINESS TEAM READINESS TEAM
DROP OUT RECOVERY DROP OUT RECOVERY
NTN NTN
Discipline & Attendance Discipline & Attendance
Management Management
Attendance Coordinator Discipline Coordinator
Monitor Attendance Posting &
Verification
Truancy Court
Loss of Credit
Testing Testing Testing Testing
TSIA Administration SAT/PSAT 1st Data TSIA #1
AP TSIA 2nd TSIA Student List/Pass
TSIA 3rd TSIA Administration List/Breakfast List
TSIA Administration MAP TSIA #800/Vouchers/Send List
EOC 1st Eduphoria to Teachers
TELPAS/Summit K12 1st Summit K-12 AP
ASVAB
Graduation Graduation
IGC
UIL




